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Session Goals
 Understand how our cultural background and identities 

influence our perceptions of and interactions with others.

 Understand how we may engage in harmful behaviors with 
our students in and out of the classroom.

 Recognize that it takes time to unlearn harmful behaviors or 
beliefs, and it takes practice and intentional effort to sustain 
behavior change.

 Begin to understand how to design classroom activities, 
lessons, and assignments from a universal design for 
learning and culturally relevant pedagogy framework. 



Session Overview
 Discuss Community Guidelines 

 Tag Game

 Identity Discussion 

 Student Panel 

 Group Q&A Discussion

 Centering universal design for 

learning and culturally relevant 

pedagogy in the design of our 

classes

 Q&A

 Lunch



Community Guidelines 
 Listen and observe with attention.

 Ask clarifying questions.

 Use I statements. 

 Experiment with suspending judgment/knowing as best you can.

 Invite humility while cultivating curiosity 

 Embrace vulnerability and make learning personal.

 Assume everyone has best intention at heart, but do not be afraid to 
push back/challenge other people’s statements.

 Recognize that you may make mistakes with your assumptions, 
statements, or actions, and that’s okay, but…

 Accept responsibility for your assumptions, statements, and/or actions & 
understand that these may cause harm to others. 

 Others? 



Stop & write
 What groups, co-cultures, or cultures (e.g., teams, organizations, 

circles of friends, nations, race, ethnicity, gender, sexuality, etc.) 

do you belong to? 

 What cultural values or behaviors did you learn from your 

cultural group/background? What verbal and nonverbal 

symbols/codes do you use to establish that belonging? 

 How might your cultural background influence the assumptions

you make about and your interactions with your students, 

particularly students who have a different cultural background 

than yours?



Tag Game

 You all have a name-tag at your table. Please fill out your name 

with a marker, and place your name tag somewhere between 

your waist and neck. 

 Please then form a group with others WITHOUT talking.

 Wait for further instructions. 



Tag Game Discussion
 How did you go about forming groups?

 Why did you form the groups the way you did?

 Did you feel left out, and if so why? 

 Have you ever felt left out or excluded? How did this make you 

feel? How did this feeling or exclusion influence your future 

behaviors or actions? 



Student Panel Discussion
 What has your experience been like at Saint Rose, as a student of color? 

 Do you feel supported by professors? If so how? If not, why not?

 How do you deal with uncomfortable questions/experiences in the classroom?

 How has/does your experiences outside of the classroom influence your 

experiences in the classroom?

 What can professors do to better engage and support students of color in their 

classroom? 

 How can professors create better learning environments in the classroom for 

students of color? 



Group Q&A Discussion

 Professors/Staff: What was your 

undergraduate/graduate experience like? How was your 

experience similar and/or different than students’ today?

 Students & Faculty/Staff ask questions to engage in a 

roundtable conversation. 



What is Cultural Competence?

• The ability to successfully teach and or work with  
students who come from cultures other than one’s  
own [or sometimes from one’s own cultures] 
(Adapted  from: Cultural Competence: A Primer for Educators. Diller and Moule,

2005)

• The practice of recognizing differences among  
students and families, and responding positively to  
those differences [does not apply a deficit model]

(Cultural Proficiency: A Manual for School Leaders. Lindsey, et. al., 2003)



Reflection: Think-Pair Share
 Have you noticed any differences between 

students of color and non-students of color in 

your class (ie grades, performance, 

participation, etc.)? 

 What has been your actions as a professor to 

try to address these differences? 

 How did the students respond to your 

actions? 

 What assumptions/perceptions do you have 

about these students?

 Why do you think these differences are there 

in your classroom?

 Why do you think you responded the way you 

do/did to your students(s) of color?

Student Performance/Outcomes/Participation

Student Actions Teacher Actions

Your Perceptions/Mindset/Assumptions

Review your reflections above – what do you notice?

Next Steps/Things to Consider Going Forward:



Culturally Responsive Teaching
 “An educator’s ability to recognize students cultural displays of

learning and meaning making, respond positively and

constructively with teaching moves that use cultural

knowledge as a scaffold to connect what the student knows

to new concepts and content in order to promote effective

information processing. (Hammond, p. 15)
 Zaretta Hammond, author of Culturally Responsive Teaching and the Brain defines Culturally

Responsive Teaching



How does one become Responsive? 

 Responsiveness requires a willingness to: 
 listen…

 learn from our students; what they tell us; bring us; and show us in the classroom… 

 want to know more…

 prepare ahead….

 examine our own experiences and biases…

 be flexible…

 Include diverse writers/authors/scholars in course readings  (i.e., scholars of color in course 
readings/textbooks in syllabus, etc.)

 Consider attendance and late policy changes

 Consider technology and cellphone policy changes 

 examine preexisting data, research, and learning trends and to be prepared to act...      



 Discussion: Other things to consider to become culturally responsive?

 Think-Pair-Share: Go back to your reflections in the beginning on your identity/co-cultural 
groups, & on your reflection on student outcomes, student actions, and teacher actions. How can 
you adapt/evolve your teacher actions to be more culturally responsive? 



Thoughts to Consider…

 We can’t be responsive if we don’t know our students in terms of their 
academic record and their attitudes about reading, writing and learning.

 We can’t build relationships if we don’t know who our students are in terms of 
their ability, capacity, and aspirations.

 We can’t create curriculum that meets their needs—much less their cultural 
needs if we don’t first identify their academic needs and implement 
changes/scaffolds to support them.

 Resources:
 Prodigy: https://www.prodigygame.com/blog/culturally-responsive-teaching

 Edutopia: https://www.edutopia.org/topic/culturally-responsive-teaching

 ASCD InService: http://inservice.ascd.org/14-resources-on-culturally-responsive-
teaching

 Inclusive Schools: https://inclusiveschools.org/category/resources/culturally-
responsive-instruction

https://www.prodigygame.com/blog/culturally-responsive-teaching
https://www.edutopia.org/topic/culturally-responsive-teaching
http://inservice.ascd.org/14-resources-on-culturally-responsive-teaching
https://inclusiveschools.org/category/resources/culturally-responsive-instruction


Role Play: Performance Piece
 In groups, read over the scenarios, & discuss the conflict/concern/issue being 

presented. 

 What assumptions are present among those who hold positions of power/privilege?

 What microagression(s) are present among those who hold positions of power/privilege?

 How might this interaction negative influence/harm the student of color’s learning 
opportunities and/or feeling of being valued/welcomed?

 Discuss how you would respond. 

 Then, pick 2 scenarios, assign roles and role-play the scenario in teams. 
 Be prepared to perform your one of your group’s scenarios. 



Discussion Questions
 How do identities, roles, biases (implicit/explicit) and emotions influence perceptions and 

responses? 

 How might this interaction negative influence/harm the student of color’s learning 
opportunities and/or feeling of being valued/welcomed?

 As an audience member, what did you see? What did you want to do? As a performer, what 
did you want to do? What did you hold back? What differences would it make if interventions 
were different? 

 What does supportive and/or defensive communication look/sound/feel like in classroom 
interactions? What examples did you observe? 

 What is the (potential) role of listening and dialogue in experiencing and creating  interactions 
in the classroom? 



Universal Design for Learning (UDL) 
• UDL is… "scientifically valid framework for guiding educational practice." UDL is 

an educational approach to teaching, learning, and assessment. 

• UDL facilitates the design and implementation of a flexible, responsive 
curriculum, UDL offers options for how information is presented, how students 
respond or demonstrate their knowledge and skills, and how students are engaged 
in learning.

• UDL implementation provides the opportunity for all students to access, participate 
in, and progress in the education curriculum by reducing barriers to instruction. 

• Valuing diversity in the classroom through proactive design of inclusive curriculum



Three Fundamental Principles
 In each area of the curriculum provide varied and flexible options for:

 Multiple Means of Representation

 To increase recognition

 Multiple Means of Expression

 To expand purposeful output

 Multiple Means of Engagement

 To enhance involvement



Barriers?
A building barrier might be stairs; a change made to the 

building might be _______________. 

A learning barrier might be a textbook; a change made 
for learning might be_______________.

Pair up and plan a few…
A learning barrier might be ___________; a change made 

for learning might be ______________.



Universal Design for Learning Guidelines



Example: Materials
Traditional

 Mostly print and 
everyone gets the same 
materials

 Few options

UDL

 Variety of materials and 
formats to reach 
learners with diverse 
abilities, styles, and 
needs equally well.



Example: Methods
Traditional

 Teacher centered 
(lecture)

 Homogeneous grouping

 Burden on student to 
adapt to “get it”

UDL

 Interactivity

 Heterogeneous 
grouping

 Rich supports for 
understanding, 
independent learning



Example: Assessment
Traditional

 Confuse goals with 
means.

 Summative—when it’s 
too late to adjust 
instruction!

UDL

 Many positive means as 
long as they measure 
learning!

 Supports instructional 
improvement.



For More Information on UDL
OSEP Ideas that Work - UDL 

Toolkit
http://www.osepideasthatwork.org/udl/

National UDL Task Force
www.udl4allstudents.org

CAST 
www.cast.org

National UDL Center 
www.udlcenter.org

http://www.osepideasthatwork.org/udl/
http://www.udl4allstudents.org/
http://www.cast.org/
http://www.udlcenter.org/


QUESTIONS

25



Activity
 Review your activities/assignments/syllabus, and 

starting thinking about how to make these more 
assessable to students’ various learning (UDL) and 
cultural needs (culturally responsive teaching). 

 Create a list of action steps for you to take after you 
leave today. 


